
Dear District 65 Community, 
 

Despite our less than spring-like weather, we 
are nearing the end of another school year. 
We continue to make great strides month 
after month on an ambitious agenda that 
focuses on instruction, school climate, and 
equity. This would not be possible without 
the support and incredibly hard work of our 
teachers, support staff, and administrative 
team. During the week of May 7, I invite you 
to join me in celebrating our 1,400+ staff members as part of our annual Staff Appreciation Week. 
 

Our third quarter progress is outlined in detail in this document. While there may be several milestones 
coded as behind schedule, our team has done significant work in each of our priority areas with much of 
the emphasis on our equity agenda. 
 

In District 65, we are committed to providing high quality instruction and support to promote the 
highest level of achievement for all students. With over 8,000 students who represent various social 
identities, we know that some need a little more support and encouragement to accelerate their 
learning and to identify areas for growth. It comes as no surprise that we all learn in different ways. As 
educators, it is our job to understand our students’ needs and to put a plan in place that focuses on 
their strengths so that they may reach their full potential. In this document, you will notice the work 
underway in the area of MTSS (Multi-Tiered System of Support) does just this as it organizes instruction 
and supports to help all students based on their individual needs. This framework helps educators to 
identify students who need additional supports in academics or behavior. We have a dedicated MTSS 
Coordinator who provides training to school-based teams in an effort to strengthen the implementation 
of student supports and interventions across the district. This work has led to the creation of a resource 
library of over 135 research-based strategies to help make appropriate student inventions more 
accessible to teachers. 
 

I encourage you to dive deeper into this report to learn more about the exciting and transformative 
work underway in District 65. Thank you for your continued support of our progress. 
 

Kind Regards, 
 

Paul D. Goren 
Superintendent of Schools 

EVANSTON/SKOKIE SCHOOL DISTRICT 65 

APRIL 2018 

Financial Sustainability 
 A five-year capital improvement plan (2018-2022) was presented to the Finance 

Committee and was approved by the School Board in February. The bidding 
process for projects planned this summer will begin in April. 

 A public-friendly report on long-range capital planning and resources will be 
developed and released in early 2019.  

 An initial review of our investment policies is complete and we will continue to review and adjust as 
needed on an ongoing basis. The purpose of this analysis is to identify ways to maximize the 
returns on our investments. 

Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Equity Update 

All District 65 families are invited to participate in the recently formed African American, Black & 
Caribbean Parent Group. This group is designed to create community and space where families and 
guardians can come together to discuss policy, create change, and learn about the initiatives in District 
65. Dinner and childcare are provided. Upcoming meeting dates are as follows: 
 
 - Thursday, April 26 (6:30-8pm at Washington Elementary - 914 Ashland Avenue) 
 - Thursday, May 24 
 - Thursday, June 7 



 Professional learning for teachers is coordinated internally using a common planning 
calendar. A master calendar with information for other employee groups will be 
developed when resources currently being used for other priorities become available. 

 D65 job openings were advertised at an in-house job fair in March. Over 130 attendees received updated 
recruitment materials and/or participated in screenings. Additionally, improvements were made to the HR 
landing page on the D65 website to provide streamlined access and information to potential applicants. 

 Continue professional learning with principals on equitable hiring practices by strengthening their capacity 
and skills as racial equity leaders. 

 Staff focus groups began in March and will be completed in April. A total of 11 focus groups will be 
conducted to learn more about staff experiences with equity work in D65, levels of staff support, and overall 
engagement and climate of the organization. A report of the findings will be completed in June. 

 Data from last year's staff survey has been analyzed for central office staff and a data review session was 
conducted with central office hiring managers. An action plan will be finalized after the results of the staff 
focus group work are reviewed. 

 District affinity groups were launched in Q3. See the Family and Community Engagement section for details. 

 A joint committee has been established to support the development of the lead paraprofessional role. The 
first meeting will occur in Q4. 

 Parent education classes were continued and outreach was done to recruit parents who needed 
support with computer use during registration. A computer class was added at JEH to support our 
early childhood families. A total of 31 families have attended classes this year, and 51 families have 
worked with our Family Engagement Facilitator to learn about the district and connect to resources. 

 Approximately 30 students were recruited to register and attend Camp Echo this summer on 
scholarships funded in partnership with D65 and the YMCA. Students were 
identified by social workers with an emphasis on selecting students of color. The 
YMCA is also developing gender equity practices to make the camp experience 
welcoming to students of all gender identities. 

 An evaluation of summer learning initiatives was presented to the Board in the 
fall. In addition, we have worked to increase awareness of and access to summer 
opportunities for students. Examples include partnering with the Park District to help families access 
scholarships for Park District summer programming, sending information about summer programs 
and scholarships to families, and posting information about summer camps on the D65 website. 

 A website outlining the Northwestern/D65/D202 research partnership was launched in March and a 
formal launch with the NU research community occurred in April. Research agendas and internal 
procedures for processing requests and sharing data have been reviewed, with improvements 
identified for implementation by the start of next school year. 

 This spring, a cohort of six facilitators developed facilitation plans for a series of four affinity group 
meetings. More than 40 people have already participated in sessions designed to deepen racial 
literacy in a supportive environment that respects the unique experiences and needs of both white 
people and people of color. 

 More than 400 staff members have received foundational training on racial equity through Beyond 
Diversity and/or SEED. Additionally, an opportunity has been identified so that all staff can participate 
in BD before the start of the school year. Moreover, staff who complete BD by the end of June will be 
able to engage in sessions on culturally relevant instruction at the beginning of the school year. 

Thriving Workforce 

Safe and Supportive School Climate 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 The work focused on strengthening PLC’s (Professional Learning Communities) has been broadened to 

include added forms of collaborative team learning. The Curriculum & Instruction team 
has partnered with principals to develop protocols that support teacher collaboration 
focused on student learning such as peer observation and tuning protocols. These are 
used to support the collaborative work focused on improving teaching and learning. 

 This year, we facilitated ongoing principal professional learning workshops and principal 
collaboratives in both math and literacy, with a total of seven sessions throughout the year. 

 An evaluation of our literacy assessment tools has been completed and we have identified and vetted 
potential replacement tools. Final recommendations will be made by the end of the year. 

 We have expanded and provided training on intervention tools. To support implementation, a searchable 
intervention index on our MTSS (Multi-Tiered System of Supports) site was built to help make appropriate 
interventions more accessible to teachers. 

 The district’s MTSS Coordinator has met regularly with principals and school-level problem solving teams to 
strengthen school-based MTSS processes and implementation. Additional improvements have been made to 
the current MTSS tool and we have identified finalists for a new tool to be chosen by the end of the year. 

 The Oakton redesign team meets monthly and has provided ongoing professional learning for Oakton staff. 
As a result, each grade level has implemented one project-based unit that incorporates elements of 
culturally relevant pedagogy this year. 

Q3 Progress Update (January - March) 
Family and Community Engagement 

 The curriculum, staff, and processes for the new SEL-E classes (grades K, 1, and 4) 
have been monitored throughout the year. Staff will review and adjust the curriculum 
over the summer, focusing on improving the equity-focused portion of the work. 

 All school climate teams developed action and implementation plans this past 
quarter. Plans will be under review in Q4 and the climate team members will be surveyed regarding 
their progress, the level of impact in their school, and what additional supports they need. 

 Work has begun to connect families to the work of climate teams based on the readiness of each 
individual school team. 


